Empowerment Evaluation: A Tool for Capacity –Building

What is empowerment evaluation? 

· The use of evaluation concepts, techniques, and findings to foster improvement and self-determination.  The focus is usually programs.

· Based on the premise that people who design, implement, staff, and consume the program’s services are in the best position to evaluate outcomes.  It further supports the view that critical self-evaluation is part of good program planning and management.

· Rooted in community psychology and action anthropology.  It has been influenced by action research and action evaluation.

· Institutionalized within the American Evaluation Association and is consistent with the spirit of the standards developed by the Joint Committee on Standards for Educational Evaluation. 

 How does empowerment evaluation differ from external evaluation? 

· Guides a self-reflective process by a team of program administration, staff and clients who “own” the evaluation process.

· Starts at the beginning of program design and implementation.

· Provides ongoing data for program enhancement and improvement.

· Defines the professional evaluator’s role teacher, facilitator and coach.

· Assesses the program’s value as part of an ongoing process of continuous program improvement.

· Gears goals and outcomes toward the appropriate developmental level of program implementation. 

· Promotes ongoing sustainable continuous quality improvement using simplest data collection methods. 

· Posits that there are no “failures”, only lessons to be learned and shared.

· Promotes advocacy and activism based on lessons learned. 

Incorporating empowerment evaluation into ongoing program management and quality monitoring:  The use of logic models for program planning and evaluation: 
· Envision what you want to accomplish (goals) and specify the evidence (expected outcomes) you will use to show accomplishment. 
· Specify specific activities (program activities) to accomplish each planned objective.  

· Design a plan of action including built-in data review and feedback loops (measurement tools/indicators)

· Anchor responsibility and time-lines for each set of activities 
· Assess whether the activities have been implemented as planned. 

· Compare your intended plan of action to what actually occurred. 

· Take stock to have staff self-assess performance quality

· Measure the changes (outcomes/results) that have occurred based on pre-determined indicators. 

· Use the data for continuous monitoring and quality improvement. 

· Acknowledge what has not worked as equally important for learning as what has worked.  
· Share lessons learned with all stakeholders and others as part of a learning community.

· Advocacy and activism based on lessons learned is encouraged (empowerment!)

Expected advantages of using empowerment evaluation for Organizations:

· Provides capacity building in evaluation and continuous quality improvement (CQI).
· Promotes understanding of accountability and evaluation as a requirement for funding.
· Accountability and evaluation requirements are spelled out and made clear up front.
· Evaluation from the start creates baselines against which progress can be prospectively measured.  
· Professional evaluator provides instruction and technical assistance in empowerment evaluation techniques.
· Provides the opportunity to gather credible data for honest self-assessment as a guide for CQI.
· Produces an evidentiary base for goal attainment and performance outcomes that can be used to obtain additional funding, continuation funding, for advocacy and shared learning.
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